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Minutes of the meeting of the Board of
Governors of All Saints Catholic College
held on Tuesday 24% May 2022 at 6:00
p.m.

NON-CONFIDENTIAL

PRESENT
n School
Joy Duval Koenig (JDK) Hetty Fletcher (HF)
Richard Glrvan Eiqine Gribben (EG)
Dave Hallbery (DH) Michael Harrington (MH)
Chris Johnston (CJ) Maureen Marlowe {MM) (arrived 18:29)
Shane O'Driscoll (SD) Andrew O'Neill {AON} {Headteacher)
Rabob Roza (RR) Amanda Sayers (AS) (Chairman)
Dan Skeffington (DS)
Observers

Tim Aykroyd (TA) - Deputy Head
Conagh Brett (OB} -~ Deputy Head arrived at 18:22
Chantelle Doman {CD) - Prospective Parent Governor

Carolyn MacLeish (CM) Clerk for the Governors

QPENING PRAYER

AS welcomed everyong to the meetlng, in particular CD whe wos joining as an
abserver as part of the Parent Governor election process. AS advised that all parents
that had expressed an interest in the vacancy had been invited to ottend. Scme had
sent their apologies due to work and persenal events. One candidate had withdrawn
but hod sent o very compiimentary message azout the School and the Board which
AS read out, and governors asked that they be thanked on their behalf. AS started
the meeting with the prayer below.

Dear Lord, as cur pupils in year 11 prepare to take their exams, guide them such that
they perform to the best of their abilities and enable them to draw strength from the
Gospel teachings.

Amen.

DECLARATION ESTS
There were no declarations of interest relating to the agenda.

Governors confirmed their interests were correct on Governor Hub,
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3.

POLOGIES FOR ABSE| ERNOR APPQ ENTS

CM reported the following absences and governors on leave:
Rachel Burke (RB)

Marsha Kutkevitch {MK)

Stella Starritt (SS) Maternity Leave

Peter Wilson - Overseas

Gavernors noted all the apologies for dbsence, S8' maternity leave was an approved
absence, and that MM was delayed by public Eransport.

MINUTES FROM THE MEETING HELD ON 22™ March 2022

AS reminded governors that the minutes had been extensively reviewed by her and
the clerk. Governors had heen asked to send minor corrections directly through to
the olerk and to roise only factua! inaccuracies.

None were raised,

RESOLVED: that the non-confldenticd minutes of the meeting held on 22 March
2022 be signed as a true record of the mestinglunam} .

COMMITTE -R s from Committe: i Since th
Board Meeting for which draft minutes/notes hod been slreulated):

Governors hod received the draft minutes and were odvised that those not in
attendance could ask questions regarding the minutes.

F&GP - 10™ May 2022 (Draft minutes were attached)

The School had provided an up-to-date draft budget 2022-23 to the Board, as
agreed with the committee, for approvat.

Governors raised the following questions:

Q) Congratulations 1o the School on securing the bikes from Brompton Bikes,
how id the relationship with the organisation start and develop?

A) AON had met David Henshow cn a podcost and hod established the
relationship with him. The School had been thinking about buying a couple of
bikes for the SL.T to make travelling to and from offsite meetings easier and
more time efficient. Brompton Bikes had then agreed to give the School six
bikes which ware worth £1,200 each. The School had tockers for them to be
stored in. Staff would book the use of a bike through the Site Manager, and
the bikes were covered under the School's insurance.

Going forward, the School wished to develop the relationship further, which
would include thanking the organisation on social medio for their generosity
ond Brompton Bikes sending their design and technical people to run
workshops at the School for pupils and ¢ potential visit to their factory.
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Q) Had the School had any more success securing lettings inctuding the film
company letting?
A) The film letting did not materiaiise, however the School was confident thot the

carnival letting with the Metropolitan Police was secure.

Gaovernors reviewed the draft budget 2022-23 and the projected three-year budget
as recommended by the FRGP committee. Governors asked whether the committee
had discussed the challenges of increasing utilities costs and were advised that it had.
The committee had agreed net to increase the budget in this line at the present time
above the increase included by the School; however, governors were assured there
was capaoity in the budget to meet those costs.

RESOLVED: that the Board of Governors unanimously approved the following:
a) The Draft Budget for 2022-23;

B) The Three-Year Projected budget including 2022-23

¢} The Statement of Internal Control

HEADTEACHER'S REPORT
AON referred governors to his pre-circulated report:

Governars were given the opportunity to ask questions of the Headteacher (including
those relating to questionnaires’ feedback) and AON highlighted the following points:

Leadership

Following the last Beard meeting where governors had agreed the addition of a
senior appointment, the School had interviewed Paul Walton and he had been
appointed just before Easter at DHT level. Mr Walton had a huge amount of
experience from many years of working at Cardinal Wisernan.

Governors raised gquestions about the work being carried out with and through the
Lighthouse platform.

AQON advised that he had built the tool during lockdown and that it looked at the data
of all schosls in the country, including information such as geographical deprivation.
The work had been written about in the national press and had facilitated some of
the Schoal's partnerships work with schoals, Many Catholic Dioceses across the
country used it, and there was interest from the CofE too.

The tool was free to use and the benefit fo the School was that it had opened up

doors and opportunities and continued to do so while helping the School to improve
its own offer.

Educatio

Governors thanked all the teachers who hod been giving up their Saturday mornings
to provide Y11 support in their GCSE exams,
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Q) What percentage of Y9 pupils got their preferred subjects in their options?

A) All pupils had an interview with a member of the SLT when choosing their
options to ensure they made cholees that they could be successfulin and
which would suit them individually. The intreduction of Citizenship had been
successful. TA reperted that pupils had been sensible with their reasons for
choosing it, however the School had felt it was not oppropriate for all
children and the number for this year had been capped at 22, Food
Technology was popular and not all pupils who chesa it got the option.
History was o very popular subject with over 100 choosing the option, and
the School had split the group into four classes.

The Humanities staff had increased from three to six members of staff which
had enabled the School to add Citizenship for those pupils who found
History and Geography hard to aceess but wanted to do a Humanities
subject. it offered a good mesh of RE, History and Politics & Government
which pupils liked.

Q) Would the School be evaluating the subjects and GCSE curricula for next
year's options?

A) The School evaluated every exam board in September and the subjects.

Q) Did all pupils have thres opticns for their GCSE's?

A) The Schoot reduced the subject options or changed the makeup of GCSE

options for a small number of pupils who had additional needs which could
range from being relatively new to the country and/cr to English or other
needs. In ayear of 150 pupils this affected approximately 10 individuals.

Formatio

Gaovernors reviewed the attendance and safeguarding information in the report, RG
as the lead Safeguarding governor stated that there was no information in the report
which had worried him.

AON added that the School was currently tracking above national an attendance,
excluding a few outliers, Governors noted that there were two Y10 pupils whe had
not attended sohoo! for safeguarding recsons, and this was being deolt with by the
Sohool,

ACN advised the Grenfell memorial mass would be held at Our Lady of Victeries at
1.30 pm on Tuesday 14" June. All puplls and staff would be in attendance, and
governors were welcome to attend.

Q) Governors asked why there was a slight increase in suspensions?

A) AON advised the numbers were preportiondlly in fine with previous years
and the increase was due to the increased pupl numbers. AON answered
questions on vape pens, advising that it was a borough-wide issue and all
headteachers locally had agreed to the same stance of zero tolerance for
pupils having the item.

Q) Governors asked whether the parents of the pupils found to be using racist
langugge had been supportive of the School's dealings with their children?
A) AON advised parents had been supportive of the School's actions.,
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Q) Governors asked where there had been incidents of stealing had the School
considered poverty and needs as reasons behind the acticns?
Al ACN advised the incidents had been fully investigated and it had been

found to be the result of a dare. The seriousness of the incident had been
fully conveyed to the pupils Involved, Where appropriate, the Scheol utilised
its local police officer to convey to pupils when their actions could lead to
the police belng invelved. On this oceasion internal acticn enly was taken.

Q) Governers asked whether pupils received training to understand what were
misuses of social media and why their astions were wrong.
A) All pupils returning from o suspension had had a meeting with Ms Dalton

who also taked to their family gbout what had taken place. The meetings
locked at what happened, why it was unacceptable and possible support to
ensure that the pupils did not make the same mistakes in the future.

Q) Was there anything more the School could do to support behaviour?

A) Between the years 7-9 lots of behaviour logs were issued, and the Schoal
picked up most issues in those early years, and by Y10 and 11 pupils were
used to the systems so, generally speaking, understood the expectations.

The School heged that if the wrap around provision became a reqlity this
would impact on ottendance and behaviour positively.

A factor in the earlier years on behaviour was that all the primary schools
had different expectations of behaviour so the School did as much as it
could in the transition stage to get as much infermation from the primary
providers as possible,

SCHOOL DAY CONSULATION

AON reported the following peints to governors:

* PB - overwhelming vote in favaur of the Schoal's proposal from parents:

= gomments for and against the propesal were very useful, however there would
dlways be some aspects to changes in the School day thot would not suit
everyons;

« Circa 100 questionnaires had been returned;

» the feedbock shoulkd be used by governors to inform their decision only;

s the feedbock was anonymous;

Q) Governors asked whether there was a way for the School to speak to or address
the concerns of parents who had not been in favour?

AON stated that the changes to the day added 25 minutes extra teaching time per
day and pupils would be leaving earlier than ak the other school. The extra time
enabled the School to improve its educational offer including providing DT, one
additional hour of reading teaching in all five-year group and more time spent on
Catholic Life and Formatio and a split lunch to moke the lunch break more
enjoyable. AON ogreed the School would acknowledge the feedback by email,

A

L)

) Was the 3.15-4 p.m. extra-curricular session compulsory?
A) AON advised it was not compulsory but strongly encouraged.

Tt was anenymous — could see the email

ASCC Non-ConfMins 5

ASCCBoardNon-Contilins 240622

Gan you go back and appease them and talk to them

Mot sure that the time and effort would be worth it

Bottom ling is 25mins and the pupils will be leaving earlier than all the other sehools

If we fook ot what we get for 25 mins, more time of DT, 1 hour of reading in flve year
groups. More time on catholic fife and formation

RESOLVED: that the Board of Governors votesd unanimously to approve the
proposal to amend the start and end times of the Schoo! day as detdiled in the
consultation dogument.

AGTION: AQN to acknowledge parents’ feedback by email.
ACTION POINTS FROM THE RECENT QFSTED INSPECTION AND NEXT STEPS

AON reported verbally to governars on what the Schoo! is now doing to ensure the
delivery of an exceptional education consistently across the curriculum and an
enriched co-curriculor offer,

This was governors' oppartunity to challenge the School on its strategy to provide an
exceptiondl education.

AON highlighted the following points in discussion with governors:

s the School was going through the precess of improving and implementing the
feedback from the recent Ofsted inspection;

+ the School would show Governors on Governors’ Day some of the resources it
had invested in to improve and deepen the DT curricwlum, including 3D printers,
sewing machines and leser cutting eguipment;

»  TA was leading the work with the Head of DT and Creative Art;

»  Y7-Y9 would have DT tecching (with the aim in the longer term being te offer it
as a GCSE) and the School would continue with the Food Tech GCSE;

» the Schoo! was also looking forward to showing governors the improvement to
Music and Drama on Governcrs Day;

& the Scheol had 16 new teachers starting in September which was largely due
to expansion as opposed to replocing teashers;

« the School had chosen to investin teaching os it knew that this impacted pugil
outcomes the most and it should increase its capacity while it wos in a
financially strong position;

+« one area of teacher recruitment had been PE teachers, which would impact
kefore school and after school too;

*  AON responded to governors’ questions about impact and support of ECT's,
stating that the Schocl had acquired a numker from a great agency in Beifast
and had set up a strong system of suppeort for develtoping ECT's;

« the School would provide more information and regular updates on how ECTs
were developing and added that a large part of the School's overall
improvement had been finding high quality teaching staif who had been able
ta drive up the standard of teaching and learning in all subject areas.

ACN concluded by stating that the focus of the School remained on continuous

progression for aii areas of schoal life o improve the outcomes for pupils.
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POLI T DOGUME

The following were scheduled for review and approval/discussion:

a) Data Protection and Privacy Notices —
RG advised he had looked at the policies and did not have further comment,
Governors noted the changes had been maode post Brexit and some of the
longuage around GDPR had changed. TA grovided ashort overview for governors.
Governors approved the Schoot's Data Protection Policy and Privacy Notices
unanimously,

b) Staffing Structure 2022-23
Approved

o} F&GP Terms of Reference 22-23 (rec by F&GP)

Approved
d) Invoices over £10,000 {required by auditors)

Approved

Governors asked for more information about Thinking Reading.

AQON advised that it was a new reading intervention schema which the Schoo! was

introducing. There had been significant research by the organisation which

selected the schools it wanted $o work with and All Saints met its criteria due to
the high number of PP pupils and the changes to the Schoco! day.

The work would form a key part of the School's Covid recovery programme. For

every two weeks of the project it has an impact of six meonths of learning. The

School was starting with Y10 to help with their exams next year, The aim was to

ensure a reading age of at least 14 years old when pupils had to access their

exams to ensure the maximum change of success.

There was government funding for the cateh up and a number of English teachers

were being trained. The School's reading tutor was moving to teach, and the

Schoo! was seeking to racruit a replacement,

Q} Wasita one-off programme?

A) I wos a contract, and the School would teach as many pupils as it could
deliver the programme to. The orgonisation ossessed now the School
operated and worked with the Scheol to ensure it was delivered correctly.
The Schoel would pay the costs for the next three years, but it would be
reimbursed.

e) Lettings Rate card (rec by F&GP)
Approved
Governors asked for an update on the Schoeol's lettings.
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10.

mn

AON responded that the Metropolitan Police letting for carnivat was looking very
likely but they would not publish the rate or the rate for any client as each charge
was negotioted depending on how the hirer wanted to use the site. AON assured
governors the letting was financially beneficial to the school and there were no
losses.

f) Summer Works Quotes and Tenders (if available) -
Tenders were not yet available, but the School were working on bringing quotes to
the final bacrd meeting, The Diocese hod provided the School with funding for
reglacing fire doors this summer. There would be some minor decoration work but
that would be all.

RESOLVED: that the Board of Governors unanimously approved the following as
recommended by the committeas:

a) FAGP terms of reference for 22-23;

b) Lettings Rate Card

RESOLVED: thot the Board of Governors unanimously approved the following
pollcles:

o) The School's Data Protection Policy and Privocy Notices;

b) Staffing Structure 2022-23

o} Invaiges over £10,000 report

ACTIONS FROM THE LAST BOARD MEETING

There were no actions from the last meeting to follow up.
BOARD OF GOVERNQORS

A) Governhor Appolntinents or Ends of Offlce since the Last Meeting:

Maureen Marlowe LA Governor reappointment process in train — CM to follow up
with Jackie Saddingicn.

B} vernorg Wh fit re D End within the Next Three Mol "
Stella Starritt, Associate Member, 31% August 2022 - Reappoint
Richard Girvan, Co-Opted Governcr 18" Qctober 2022 — AS and RG to discuss
Rabab Razq, Parent Governor 15" November 2022 — RG to consider whether she

wishes to remain on the board as an Associate.
C) Governor Vacancles
One Parent Governor

AS advised she and AON had met with prospective candidates and invited them
to attend the meeting today as cbservers. Governors thanked CD for attending,
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and she thanked them for the invitation. CD spoke about her family, her work and )]
her veluntary work In the local community and for charities. CD advised she had
been a parenk governar at Goidborne and Maxila,

Local Authority Informatlon: Scheol Clreular, Governors reminded that LA and
Diocese post regular updates on Governor Hub.

D) Governor Non-Atte co:

Governors had previously approved 58 maternity leave.

E) Repo VETnors:

Chairs’ Forum - Two people from the LA had spoken about the need for diversity
and inclusion within governor recruitment with the caveat that the skills needed
should come first and then Board's should have regard to lived experience
candidates might have,

The LA had had an Ofsted inspection regarding SEND and had received a
judgement of “Outstanding” in March s the best provider of SEND in the country
including beating Westminster, the previcus best.

The LA and Diocese discussion regarding falling rolls continued. As a result of
leoking ot recent school applications there was 13% spare capacity in Reception
classes in RBKC versus published admission numbers not including temporary
caps (in Westminster 29%). The LA advice had been for its schocls not to rush to
join MAT's particularly as there was now potential for the LA to be involved in
creating its own. The Catholic diocese will not allow a jointly sponsored MAT. The
DfE were not permitting any more standalone academies,

Governors discussed local developments with reference to academisation in the
area and agreed that no decisions would be reached or made this term and they
would continue to monitor the situation.

F) Vigits to the Sghool

Governors were reminded they were all invited to the Govenars' Day prior to the
next Board mesting.

G) DBS and S 128 Check Update:
DS was in process of being renewed.

H

=

Governor Training:

RB - Gender identity Training: Lega! and Pastoral Considerations. Report to the
next mesting.

Impact of GB and D&l training — JDK
SD reported attending Race Training/Unconscieus Bias training through work
and advised that the key take home was to be aware of micro-oggressicns.

AS advised that another governor had attended from a different Board she sat
on the LA Unconscious Bias training and noted it had been very useful.
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12.

13.

14.

CHAIRMAN'S ACTION REPORT

The report was oiroulated by email post the meeting and all governors approved the
petty cash approvals AS had made on behalf of the Board. The details are appended
to these minutes.

RESOLVED: that the Board of Governors unanimously cpproved the Chairman’s
daction.

DA EETINGS
SUMMER 2021
Date Meeting Time
Tue 05/07/22 Governors  Afterncon and | 12pm onwards
[£)=) Meeting 6pm
FOR FUTURE MEETINGS

Work plan update governors with dates for governor visits
Standing item Ofsted Section 5 preparation

Standing item for Board and Committees: Action Peoints from Section 8 Ofsted
Inspection and next steps

Goavernors

Set Dates for Meetings

Committee Memberships

Governor self-evaluation

Governar skills audit

Governors’ attendonce report
Governors' Training and Induction Report
School

Haadteacher’s written report

Summer works quotes and tenders

SEF

Policles

~ SEND

Behaviour Poiicy
Review and agree terms of reference for committees (Pay and CRCL)
Added from Today's meeting

Parent Governer Elections update
LA governor - reappeintment
Summer works tenders and centracts informatio

CHAIRMAN'S SIGNATURE: ..Z.......cciieees

DATE: #170/.22
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RESOLUTIONS AND ACTIONS AGREED IN THE MEETING

RESOLVED: that the non-confidential minutes of the meeting held on 22 March
2022 be signed as a true record of the mesting(unam) .

RESOLVED: that the Board of Governors unanimously approved the following:
d) The Draft Budget for 2022-23;

e) The Three-Year Projected budgst including 2022-23

f} The Statement of Internal Control

RESOLVED: that the Board of Governors voted unanimously to approve the
proposal to amend the start and end times of the School day as detailed in the
consultation doourment.

ACTION: AON to acknowledge parents” feedback by email.

RESOLVED: that the Board of Governors unanimously approved the following as
recommended by the committees:

o) FRGP terms of reference for 22-23;

d) Lettings Raote Card

RESOLVED: that the Boord of Governors unanimously approved the following
pollcies:

d) The School's Data Protection Polioy and Privacy Notlces;

e} Staffing Structure 2022-23

f} Invoices over £10,000 report

RESOLVED: that the Board of Governors unanimously approved the Chalrman's
action.

RESOLVED: that the non and confidential minutes of the meeting held on 14
December 2021 be sighed as o true record of the meeting. (unam)

RESOLVED: that the Board voted unanimously to approve the proposed changes
to the Admissicns Criterio subject to the actions agreed in disoussion.

RESOLVED: that the board unanlmously approved the following:
o) Gardening Quote

b) Insurance Quote

c} Fire Door Replacement - S8 Carpentry and Joinery

RESOLVED: that the Board of Governors unanimously approved the following as
recommended by the committees:

a} SFVS and Statement of Internal Control

b} Financial Control Procedures

o) Staff Code of Conduct

RESOLVED: that the Board of Governors unanimously approved the Chairman's
action.
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RESOLVED: that the Board of Governors approved the amendments to the staffing
struature to Include the appointment of the Associote Headteacher role for
September 2022 {unam).

ACTION: School to approach each of the LA and Dlocese to have the proposed
changes to the admisslons criteria approved.
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